GIVING NEW HOPE TO WOMEN LIVING WITH DISABILITY.

People living with disability are often presumed to be helpless and unable to care for themselves.
As a woman living with a disability, 32-year-old Beruchan Janet often felt stigmatized when it
came to accessing different development opportunities. Her lifelong desire was to benefit from
government programs such as the Bonnabagagawale and the Women’s Livelihood Fund.
Unfortunately, these were not inclusive of women living with disability.

In 2021, Janet’s group, Pakanyi United PWD group was selected to benefit from the Advancing
Women’s Engagement; Strengthening Opportunities to Mobilise for Equality (AWESOME) project
by FOWODE in Masindi district.

AWESOME focuses on strengthening groups such as women living with disability to achieve a
stronger collective voice to challenge harmful social norms and influence policies and key
decisions affecting women.

Janet attests that as a group, their understanding of SGBV improved as a result of the training
received under the AWESOME project. They were able to appreciate that as women living with
disability, they are at an increased risk of experiencing violence. As a means of mitigating
violence, Pakanyi United PWD group opened up a savings group to enable them to accumulate
seed capital to start individual and collective business ventures.

To join this savings scheme, Janet implored the support of her husband, Charles Onenchan,
because she did not even have money to save. She enlightened him on the relevance of her
economic empowerment and that of other women and girls. Following this discussion, her
husband gave her capital of ugx. 100,000 to aid her start a business and also save profits.

According to her, improved incomes have reduced
the occurrence of SGBV in her family due to
financially triggered conflicts.

“These days we can budget together for our
family’s expenditure and then share costs based on
our earnings. This has greatly improved our
marriage. We no longer fight over petty cash.”
Janet Beruchan

Having benefited from the AWESOME training,
Janet says this is a dream come true for her. She
has acquired essential leadership skills and also
positions herself as an advocate against SGBV in
her community. She had lost hope as a woman
living with disability but now, she stands as a model
leader and entrepreneur in her group.

e CAMERAA SEARUAR-~ Iy y
Baruchan Janet selling beans and other items in
Chongoyoma market during one of the market days



WOMEN BREAKING THE SILENCE AGAINST GBV — SPEAK UP TO SAVE THE SITUATION.

Women are a powerful force for growth in Africa however, many cultures prohibit women from reaping
the fruits of their hard work through land and property ownership. This was the case of 46-year-old
Kunihira Beatrice who was chased from her marital home and property after her husband re-
married.

Having been a farmer, she was denied access to land which she previously co-owned with her
husband. She was left stranded with no place to stay together with her four children. Due to her
active participation in her savings group, she became a selected beneficiary under the AWESOME
project by FOWODE that aimed at tackling harmful social norms affecting women and girls.

Beatrice participated in a training on women'’s
rights and civic awareness through which she
was awakened to her rights especially the
right to own property and land.

Following this training, she sought support
from her group members who engaged the LCI
! chairperson to organize a family meeting to
mediate the land conflict between her and her
husband.

During the meeting, the LC and other
- community leaders who had also received
training on women’s rights agreed that it was
illegal for Beatrice to be deprived of her land
| ownership rights.

After a successful mediation meeting, the
husband committed to changing his ways
and agreed that his wife had a right to
access the disputed land. This move by Beatrice and her group members was evidence of the
power of collective action when addressing violence against women and girls.

Figure 1 Beatrice stands on the previously disputed land.

According to Beatrice, her group members stood in solidarity with her because they had
undergone training on Women'’s rights and GBV under the AWESOME project. This equipped
them with knowledge on manifestations of violence against women and referral violence.

“When we joined the AWESOME training, we were not aware of our rights as women. We either
suffered silently with the violence in our homes or watched other women suffer however,
following the session on gender and women’s rights, | was surprised when the women mobilised
and came to my aid. They stood with me to demand for my land rights.” Kunihira Beatrice



Currently, Kunihira counsels and supports other survivors of GBV with information on women’s
rights and economic empowerment. She has turned into a bold and powerful woman ready to
take up leadership in her community to empower more women and fight for their rights.

CAPACITY BUILDING, A CRITICAL TOOL FOR WOMEN’S LEADERSHIP.

Despite many challenges associated with women’s participation in politics, the opportunities
provided by FOWODE for young women leaders to be trained on transformative leadership
prepared them to contest for the 2021 scientific campaigns that ensued as a result of the COVID-
19 lockdown restrictions by the government.

In December 2020, FOWODE mobilized and trained 50 aspiring women candidates in Kibuku
district on transformative and accountable leadership. The training aimed at giving women
candidates relevant knowledge and skills on effective campaign management, communication
skills, gender-responsive budgeting and evidence based policy advocacy for enhanced
participation of women in political and democratic processes.

Amina Weere, a 27-year-old youth representative in Kibuku, was one of the beneficiaries of this
training. She says the local training made her more vibrant and scaled up her candidature because
her manifesto for the women and girls in the district was clear.

“Although | wanted to become a
leader, | couldn’t make a presentation
without shaking. However, the training
on effective leadership enhanced my
communication skills. | was able to
move from one sub-county to another
mobilizing voters among fellow youths
and women to vote for me in the 2021
general elections. As a result, |
emerged winner for the District Female
Youth Councilor (LCV) and attained
additional responsibilities of
Chairperson, Finance, Planning and

o

Administration Committee.” Amiina Weere

Amiina attributes her success and growth as a leader to the training from FOWODE. “I can now
implement my political manifesto and represent community issues during the community
consultative meetings and council debates. | thank FOWODE for boosting my political career as a
young transformative leader. | pledge to use my new political roles and space to amplify issues
of gender equality and strengthen the ability to reclaim women’s rights in the district.



DISABILITY IS NOT INABILITY: NABWIRE’S STORY

Despite being a veteran councillor representing women with disability in Busia district, Anna
Mary Nabwire only received her first training on leadership from the Forum For Women in
Democracy (FOWODE) during the campaigns for the 2021 elections.

Nabwire was a primary school teacher who possessed a deep interest to engage in leadership
having first been elected to council in 1998 after Busia gained district status in 1997. Despite
having over 15 years of experience as a councillor, she still struggled with amplifying the issues
faced by her electorate ie. persons living with disability.

According to her, she never fully harnessed her leadership potential over the years because of an
inferiority complex that stemmed from her gender and disability status.

‘H g g “As @ woman living with a disability, it wasn’t easy
' ” to stand up and catch the Speaker's eye to

deliberate on issues. It was a male-dominated

<] ! ‘\ ,, council and often women had no opportunity to
- il : speak about issues affecting them" Nabwire
recalls.

Things start to change

LN 1 .\ Nabwire acknowledges that following this training,
her skills on effectlve and accountable leadership with key aspects of good governance, policy
formulation and procedures of council empowered her to meaningfully engage with her
electorate and colleagues.

She further asserts that she is an active member of the women’s caucus at the district level where
together with other women in leadership, they advocate for the inclusion of women and girls’
issues in plans and budgets especially the most marginalized ie. women living with disability.
According to her, the caucus has helped women have a stronger voice on the issues that affect
them and as a result, they have been able to lobby for more effective service delivery.

Impact on the community.

Gender caucusing is an approach that Nabwire says has been effective in amplifying the issues
faced by women and girls in Busia.

“To ensure that women and girls’ issues are represented in the district, | have not worked alone.
We constantly lobby as district women leaders at all forums to ensure that women’s issues are
addressed.” Mary Nabwire

According to her, beneficiaries of the FOWODE training have not only transformed themselves
but their families as well. They have set up individual and group small-scale income-generating
activities to reduce dependence on their husbands. Through FOWODE's community engagement,



mothers now attach more importance, to the education of their daughters, a practice that is
significantly reducing early marriages in the district.

HARNESSING THE POWER OF COLLECTIVE ACTION TO DRIVE THE WOMEN’S AGENDA.

When Erumbi became the District Female Workers Representative of Namayingo in 2016, the
excitement about her new status did not last long enough because of the leadership challenges
she faced being a firstcomer in the political arena.

Still stressed about the expenses incurred and insults she had endured throughout the
campaigns, Erumbi soon started grappling with conducting council business which was worsened
by the fact that she was shy and lacked the confidence to speak on the floor during council
proceedings. This was further exacerbated by the numerous workers’ demands and her inability
to balance public and family roles.

"-I was ignorant of the law and had no knowledge concerning the
rules of procedure, Local Government Act and the Constitution of the
Republic of Uganda, | had no idea about government policies"
Erumbi recalls.

During the leadership training by FOWODE, Erumbi learnt about the
importance of effective leadership and the power of caucusing to
ensure that women’s issues are captured in district plans and
budgets. Erumbi now had a sisterhood she could rely on to advance
mutual interests. According to her, caucusing made it easy to
mobilize and coordinate women leaders on shared issues for the promotion of social justice and
women’s rights in the district.

“Caucusing harmonized our political differences, we understood that as women we have to work
as a team to win the support of the men in council so that our concerns could be heard and
addressed.”

Towards the 2021 general elections, Erumbi recalls how they worked together as a caucus to
ensure that they all won the elections; to enable them to continue the policy advocacy they had
already started. At this point, the skills gained through training on campaign management,
resource mobilization, balancing public and family responsibilities, rules of procedure etc were
applied to guarantee them a massive win.

Erumbi attests that with support from the caucus,
she was able to assume the position of District
Chairperson of the Social Services Committee.

“We were 5 contestants for the role; 2 women and
3 men. I'm happy to note that | was
overwhelmingly voted in as Chairperson of Social
Services. | couldn’t have made it without the




unwavering support of other women in leadership because they believed | was the best candidate
to amplify the issues of women and girls in the district.”

Erumbi is now a role model for women and girls in the community. She uses her position to
encourage more women to actively participate
in leadership at the Sub-county, district and
national levels.

“As women, we have great potential to lead.
When strategically placed, women can bring
positive change to their homes and
communities. As a woman in leadership, | have
put women’s rights issues at the centre stage
in Namayingo district because | control key
departments” says Erumbi Beatrice
Chairperson Social services committee.

She looks forward to contesting as Namayingo
District woman Member of Parliament. Her
appeal to FOWODE is to continue training grassroots women in leadership so that they can
equally tap their leadership potential to amplify the needs of their communities.




