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Weaving is a visual reminder of 
interconnectedness, of working 

together, appreciating each other’s 
contribution as our paths cross to 

make the whole beautiful.

FOWODE continues to weave 
and knit together her work on 

women’s leadership and agency 
and economic justice, for women 

partnering with diverse women and 
male champions for gender equality 

in the pursuit of an equal future.
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Forum for Women in Democracy (FOWODE) is 
a women’s rights organization that promotes 
gender equality in all areas of decision-making. 
We are part of a history that paved the way for 
women to have a voice in the public space.

Over the last 27 years, we have nurtured 
more than 25,000 women leaders for 
gender-responsive policy-making and 
have advocated for more inclusive 
policies, and budgets.

We envision a future where more women 
have voice, power, and resources and 
are able to influence decision-making 
processes in the public and private.
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BOLD AND VALUE-DRIVEN 
TRANSFORMATIVE LEADERSHIP
We push the boundaries and believe in building a 
movement of women with the courage of conviction, voice, 
power, and resources whilst engaging men in nurturing 
democratic space.

EQUALITY BETWEEN WOMEN AND 
MEN, BOYS AND GIRLS
We promote the rights of women and girls in all their 
diversity and believe in equality of opportunity and 
participation.

LEADING FROM THE FRONT
We are thought leaders and pacesetters, espouse integrity, 
uphold accountability, and are committed to excellence. 

Our Core Values
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OUR 
IMPACT 
FOWODE is a 27-year-
old organization. 
We survived infant 
mortality, went through 
teething problems, 
and the rowdy teen 
years. We have over the 
years made our mark 
on the journey towards 
empowering women 
and championing 
gender equality. Our 
achievements include;
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SHATTERING GLASS 
CEILINGS

We are part of a history that 
paved the way for women to 

have a voice in the public space.
Our capacity enhancement for 

women leaders has contributed 
to increased legislation that 
reflects women’s and girls’ 

priorities.

WOMEN’S 

MOVEMENT

We are a key player in 
galvanizing collective 
power that has driven 

national action on 
women’s empowerment 

and gender equality.

BREAKING NEW 

GROUND

We have challenged 
dominant narratives, 

reimagined the future, 
and have a 20-year 

footprint on gender-
responsive budgeting.

ENABLING AND 

DRIVING CHANGE

Through our initiative 
and ingenuity, we have 

collectively worked towards 
gender transformative 

change at the grassroots 
level and beyond. 

LEGISLATIVE 

ENGAGEMENT

We have championed 
affirmative action which has 

opened up opportunities 
for women’s advancement 

and representation in public 
spaces. 
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Board Chair’s 
Remarks

As an organization grows, 
it is important that its 
Board has the requisite 
imperatives to imbue 
strategy while steering 
the organization to 
greater heights. 
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2021 was a challenging year for all at both global and 
national levels as the COVID 19 pandemic continued 
to ravage the world. I, nonetheless, stand proud to 
reassure you, dear Reader, that at the Forum for 
Women in Democracy we continued to lead from 
the front, setting the pace in championing gender 
equality and women’s empowerment. 

2021 marked the third year of implementation of 
our bold 10-year strategy, themed Women Driving 
Change, through which we are focused on giving 
more women voice, power, and resources for 
their enhanced equal participation in leadership. 
We continued to strengthen women’s leadership, 

as critical cornerstones for the advancement of 
women’s rights while advocating for equitable 

We rolled out the organization’s ambitious Resource 
Mobilization Strategy which is aimed at ensuring 

predictable, and sustained resources to deliver the 
organizational strategy.

Sustainability has been at the core of the agenda 

2019, we pledged to ensure that we would leave the 
organization a more sustainable one. During the year, 
FOWODE came out boldly and translated discussions 

into reality. We launched and embarked on the 
journey to actualize the Imara Women’s Centre 
(IWC), an initiative that will not only anchor our work 
on the advancement of women’s rights but also 
contribute to the sustainability of efforts towards 
gender equality and women’s empowerment. The 
Centre will be a sanctuary for learning, sharing, and 
common purpose for all women and girls and will 
be FOWODE’s contribution to the women’s rights 
movement. I call on all of you to join us to make the 

other contributions. 

Strategic positioning is critical for any serious 
organization, especially in the ever-changing social, 
economic, and political environment. At the start of 
the year, the Board and Management took a step back 
to introspect and strategize on how to thrive amidst 
increasing competition, shrinking donor resources, 
and a constricting operative environment. Using the 

Blue Ocean strategy, the team interrogated what 
needed to be done to create new demand, anticipate 
market space and make competition irrelevant. This 
process birthed our  which we 
believe will enable the organization to stand out and 
will replenish the work we have been doing. 

The Board continued to oversee the development, 
review, and implementation of organization policies 
all intended to enhance the internal operating 
environment. As an organization grows, it is important 
that its Board has the requisite imperatives to imbue 
strategy while steering the organization to greater 

were intentional on the issue of succession planning. 
We developed a Succession Policy for the Board and 
its committees as well as for the Secretariat to ensure 

is prepared and unshaken by exits. 

Risk management is a core function of the Board 
and in the past, we have proactively anticipated and 
planned for potential threats to the organization. This 
year, the Board developed a Risk Appetite Statement 
that highlights risks the organization is ready to 

highly volatile political environment, Covid 19 and its 
challenges, and the continued shrinking space for 
CSOs that saw a clampdown on organizations and 
individuals.

I wish to thank my fellow Board members for their 
professional leadership, the FOWODE members for 
their commitment, and our partners for their trust 
and continued support to the organization. A big 
thank you goes to the management and staff led by 
the Executive Director for their passion, commitment 
and resilience and for ensuring that the organization 
meets its set targets. Without all of your support, 
we would not have achieved the milestones that I 
proudly present to you.

As we look to the future, we will continue to count 
on all of you to journey with us as we make our 
contribution to shaping an equal future for all. 

In Sisterhood

Joyce Tamale
Joyce Tamale (Dr)
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The year begun with the flurry that comes with elections 
which were held in January and February. Mixed emotions 
including anxiety, fear, hope and excitement gripped the 
citizens as they exercised their rights to participate in the 
electoral processes. Considering FOWODE’s mandate of 
building and nurturing women’s leadership, the organization 
was keen on the participation of women amidst the COVID 
restrictions and a highly volatile and tense environment. 
We are proud that our years of work of supporting women 
leaders to build voice and power bore fruit demonstrated 
by the numbers of women that participated in the elections. 
The powerful demonstration of women’s courage and 
resilience as they embraced their rights in an unpredictable 
environment is highly commendable.

At FOWODE, we have challenged ourselves to foster 
governance that is women-centred, transformative 
and accountable over the next 10 years. At the core of 
our strategy is strengthening and building agency and 
empowerment of women in their spheres of influence. 
During the year, we continued to test the assumption that 
women’s economic empowerment is a catalyst for their 
participation in leadership. When women have access 
and control of resources, it enhances their ability to make 
decisions on matters that affect their lives. Indeed we have 

Executive 
Director's 
Remarks

At FOWODE, we 

have challenged 

ourselves to foster 

governance that 

is women-centred, 

transformative and 

accountable over the 

next 10 years. At the 

core of our strategy 

is strengthening 

and building agency 

and empowerment 

of women in their 

spheres of influence. 
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learnt that once women are able to meet their 
practical needs and support their families more, 
it opens up the opportunity for them to engage 
in more strategic processes. This year alone we 
engaged 10,840 women through their groups 
who now have the resources and are actively 
engaged on critical issues in their spheres of 
influence.

During 2021, we continued to consolidate our 
work of movement building through awareness 
raising, capacity enhancement and building 
alliances and we reached at least 25,000 women 
and men. Through our work, we question the 
status quo and support citizens to demand for 
accountability. We are proud of our contribution 
to building a more aware and engaged 
citizenry with courage of conviction demanding 
accountable leadership, protection of women’s 
rights and gender-responsive service delivery.

FOWODE’s advocacy for equitable distribution 
of resources between women and men, girls 
and boys goes back to the 1990s. Resources are 
a key part of empowerment and agency and we 
reiterate that women who comprise more than 
half of the population must be at the centre 
of discourse on resourcing. Our advocacy is 
grounded in research and is women-centred 
and community-driven. During the year, as 
part of our thought leadership, we made yet 
another contribution to the body of knowledge 
on gender through our groundbreaking study 
on Budgeting for Peace. Utilizing a cost-benefit 
analysis, the study establishes the staggering 
cost of Violence Against Women and Girls 
(VAWG) on the economy and communities. It is 
our hope that the findings of this study can drive 
policymakers to prioritize financing for Violence 
Against Women and policy implementation. We 
remain unwavering in our call to the government 
to allocate resources equitably through our 
gender-responsive budget initiatives.

FOWODE is a learning and growing organization 
and we pride ourselves in leading from the 
front. During the year, as we reflected on the 
context, global and national, we took a step 
back to introspect and think about the future. 
We interrogated ourselves on some critical 
questions: Are we still relevant? What can we 
do differently? What can we do more of, and 
what should we do less of? Which new areas 
can we explore? The reflections further refined 
the thought processes on new areas of work 
that we will be delving into including public 
procurement, and gender and taxation.

When hard times hit last year, we fell back on 
our passion and belief in the validity of our 
quest for gender equality. I thank the staff in 
a very special way for the tremendous work 
done during the year and for not giving up even 
when times got rough. Indeed, when the going 
gets rough, the tough get going. Thank you for 
keeping on….

I would like to appreciate our sister organisations 
for the sisterhood, the solidarity and the 
partnerships during the year. Together we are 
stronger!!! To our development partners, thank 
you for the continued trust and confidence 
in FOWODE and for standing with us as we 
withered the storm of the COVID pandemic. I 
thank the Board for their support and visionary 
leadership that has spurred the organization to 
greater heights.  

The future is bright!! We are firm in our 
convictions and resolute in our pursuit for a 
more equal Uganda. Together we can shape the 
future!!

Aluta Continua! 

Patricia Munabi Babiiha

Patricia Munabi Babiiha
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FOWODE’s advocacy for 

equitable distribution 

of resources between 

women and men, girls 

and boys goes back to 

the 1990s.
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“Women’s participation in politics 

must be anchored on women 

claiming the centre stage in 

leadership and decision-making 

spaces including political parties. This 

means collectively freeing ourselves 

from the shackles of patronage, that 

convince us that we can only rise 

through co-option and reward not by 

negotiating and claiming our space as 

equals.” Martha Karua

13
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Operating 
Context

The Generation Equality 
Forum 2021 happened at 
a critical time when; existing 
gender inequities had been 
exacerbated by COVID-19; the 
world was seeing reversals in 
combating Violence Against 
Women and Girls (VAWG); and 
women were facing higher 
adverse economic impacts 
caused both by increased 
unpaid care work and their 
work in more insecure, low-paid 
and informal jobs. The Forum 
unanimously agreed that lack 
of financing was a major reason 
for slow progress in advancing 
gender equality. $40 billion1 
in financial commitments 
was generated as well as 
multiple policy and program 
commitments made.

1  https://forum.generationequality.
org/sites/default/files/2021-06/
UNW%20-%20GAP%20Report%20
-%20EN.pdf

2021 also saw the launch of Global SDG 
Accountability Report, a first-of-its-
kind publication that surveys the current 
state of accountability (or lack thereof) 
for the 2030 Agenda at subnational, 
national, and international levels. It calls 
for concerted action and amplification of 
efforts by CSOs and other stakeholders 
to hold duty-bearers to account for their 
commitments to sustainable development 
in a coordinated manner. 

The year 2021 was a uniquely active 
one in terms of advocacy for women’s 
rights at the global level. It featured 
major events such as the Generation 
Equality Forum, the launch of the Global 
Sustainable Development Goals (SDGs) 
Accountability Report, and marked the 
6th anniversary of SDGs implementation.
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The High-Level Political Forum on Sustainable Development (HLPF) was held in July 2021 
under the theme “Sustainable and resilient recovery from the COVID-19 pandemic that promotes the 
economic, social and environmental dimensions of sustainable development: building an inclusive and 
effective path for the achievement of the 2030 Agenda in the context of the decade of action and delivery for 
sustainable development”. It recognized the integrated, indivisible and interlinked nature of the Sustainable 
Development Goals, and stressed that women, older persons, youth, children and other vulnerable groups 
were among the most deeply affected by the COVID-19 pandemic, leading to calls for a renewed social 
contract to address inequality and exclusion. It also stressed the need for transformative leadership 
and political will, supported by effective institutions and policies, to build back better and ensure firm 
commitment on leaving no one behind. 

FOWODE participated in the Africa 
Regional Forum on SDGs themed 
Building forward better: Towards a 
resilient and green Africa to achieve 
the 2030 Agenda and Agenda 2063. 
Both the ARF and the High-Level 
Political Forum on SDGs provided the 
opportunity to learn and share best 
practices on women’s resilience in the 
COVID 19 context.



16

The 2021 General Elections

The beginning of 2021 saw the conclusion of political campaigns 
and elections at national and local levels. Campaigns and voting 
processes were generally characterised by violence, restrictions 
on gatherings, and claims of election fraud. The “scientific 
campaigns” were especially challenging for women as they were 
marked by increased monetization and the use of power brokers in 
communities who, reports indicate, used their influence to subject 
women to sexual violence. The unprecedented levels of violence 
also kept many women away from political activities, thus affecting 
their voter turnout and overall participation in the electoral process. 
The drop in women’s representation at parliamentary level from 
34% to 32% could be attributed to these challenges. 

Inspite of the challenges, there were some positives for women’s 
leadership. The President’s appointment of the country’s first female 
Prime Minister, a second female Vice President, and more women 
as ministers, saw a leap in women’s representation in the executive 
from 27% to 43%. As FOWODE, we shall continue engaging with 
these women leaders to ensure that they centre women’s and girls’ 
priorities in policies and plans. Having more women in top positions 
signals progress towards parity and motivates even more women 
and girls to aspire for leadership.

15

National Context
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The 2021 General Elections

Shrinking space for CSOs

The continued effects of COVID-19

The hostile environment for CSOs, especially those 
engaged in governance and accountability work, 
continued in 2021, and was worsened by the tense 
environment of elections. Restrictive laws and policies 
such as the NGO Act, Anti-Money Laundering Act 
and Anti-Terrorism Act were used to intimidate and 
supress the operations of Civil Society. We witnessed 
the arrest of CSO leaders who were involved in 
observation of elections, a clear demonstration 

of infringement on freedoms of expression. The 
suspension of DGF significantly disrupted the 
operations and threatened the survival of many 
CSOs. This also affected some of FOWODE’s work 
on governance. FOWODE is particularly concerned 
with this increasingly shrinking space considering 
our focus on good governance, specifically civic 
consciousness to hold leaders accountable. 

The second phase of COVID-19 with a more 
devastating Delta variant prompted a second 
lockdown of the country. It worsened socio-economic 
gender inequalities right from the grassroots by, for 
instance, escalating maternal mortality rates as well 
as Sexual and Gender Based Violence (SGBV) in form 
of defilement, incest, rape and child pregnancies. 
The continued closure of schools exposed even more 
girls to abuse. All these undermined gains made in 
women’s and girls’ empowerment and equality. 

The economic pressures exacerbated by Covid 19 
coupled with teenage pregnancies, hiked costs of 
living, high levels of unemployment and escalated 
domestic violence put women in an even more 

precarious position in light of their gender roles. The 
prioritization of COVID-19 containment measures by 
government and a slump in revenue collection left 
programmes with a high impact on women and girls 
such as GBV, Sexual and Reproductive Health Rights 
and education, underfunded.

FOWODE sustained her work on advancing gender 
equality in the SDGs through strategic meetings 
with the Uganda Gender Consortium on SDGs. To 
strengthen evidence for gender responsive COVID 19 
measures, FOWODE undertook two assessments on 
its effects on SRHR and women’s leadership using the 
SDGs framework.

National Context

The economic pressures 
exacerbated by Covid 19 coupled 
with teenage pregnancies, hiked 
costs of living, high levels of 
unemployment and escalated 
domestic violence put women in 
an even more precarious position 
in light of their gender roles.
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Strengthening 

women’s voice, 

leadership, and 

participation

Women and 
Leadership 
(WLP) 
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Growing in numbers, strength and 
influence
The highlight of 2021 was that out of the 1,703 women 
candidates FOWODE supported across Uganda to 
participate in elections, 422 (24%) emerged winners! Seven 
(7) are Members of Parliament and 415 councilors at Local 
Government level. Given that these women leaders have 
been nurtured by FOWODE on alternative and transformative 
leadership, our hope is that they will ably influence gender-
responsive service delivery in their different spheres of 
influence. To support them achieve this, FOWODE enhanced 
the capacities of the newly elected female legislators to 
navigate the political landscape and to elevate the impact 
of their leadership. We aim to continue building women’s 
leadership to ensure their substantive and meaningful 
participation in decision making processes. 

The above political victories only served to strengthen our 
resolve to empower more women for leadership. We continued 
to bolster women’s economic empowerment as a catalyst for 
their participation in leadership, and to increase their agency 
and ability to participate in strategic and developmental 
engagements. We enhanced our advocacy on women’s 
rights, particularly on SRHR through evidence generation, 
strengthened partnerships and sustained policy engagement 
that centers women’s participation. 

Most of the female political aspirants that FOWODE 
supported in 2021 were drawn from our work with women’s 
groups. This confirms that groups are a fertile ground for 
grooming women leaders and a critical mass for evidence 
generation. FOWODE appreciates that unless women are able 
to act collectively, their influence will remain limited. Working 
with existing women groups is an approach that we intend 
to sustain because it does not only contribute to building 
resident knowledge and skills but also ensures continuity of 
our work on gender equality beyond our project activities. 

In 2021, FOWODE continued to focus 

on getting more women and girls into 

decision making spaces for purposes 

of championing gender equality, 

women’s rights and social justice in 

their spheres of influence. 

FOWODE supported 

1,703 
women candidates 
across Uganda 
to participate in 
elections, 422 
(24%) emerged 
winners! Seven (7) 
are Members of 
Parliament and 415 
councilors at Local 
Government level.
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The power of the sisterhood

FOWODE recognizes that fostering sisterhood 
and solidarity necessitates the inclusion of all 
women. Following the 2021 general elections 
that were highly draining especially for women 
aspirants, FOWODE organized the pioneer 
Women in Politics Conference as a safe 
space for women to collectively share their 
experiences, reflect, learn, heal and strengthen 
solidarity. Themed, “Deterred Not Barred: Still 
We Rise!” The conference attracted 209 women 
leaders including politicians, political parties’ 
representatives, the public and private sector 
actors, development partners and civil society. 
Hon. Martha Karua, a social justice advocate 
from Kenya was the keynote speaker while Rt. 
Hon. Rebecca Kadaga, the then Speaker of 
Parliament, was the chief guest. Women leaders 
from political parties committed to ensuring 
that their parties implemented the women’s 
manifesto and all the participants committed to 
re-ignite the flame of sisterhood and solidarity.

In furtherance of sisterhood and solidarity, 
FOWODE organized a Virtual Sisterhood 
Forum themed, Reigniting the flames of 
Sisterhood. The forum provided a space for 
healing, strengthening connections, and 
laying strategies for re-energizing post-Covid 
to advance the women’s agenda. It brought 
together 290 women participants from 
women’s rights organizations, activists, young 
women, development partners and women 
with disabilities from Uganda. It was a platform 
for sharing women activists’ challenges, self-
care and fostering intergenerational debate on 
strategies to build resilience while advancing 
the women’s agenda. 

To harness our collective power in the women’s 
movement and uniting beyond our diversities, 
FOWODE with sister organizations held a 
press conference to demand for parity in the 
appointment of women in key positions of 
decision making, especially in the new cabinet. 

When the new cabinet was announced later 
in the year, the percentage of women in the 
cabinet had increased from 27% to 43%, with 
women occupying some of the most strategic 
positions such as Vice President and Prime 
minister. We leveraged the collective strength 
of the women’s movement to ensure gender 
responsive decision-making processes.

Uganda is hailed for her impressive numbers of 
women in politics. However, FOWODE’s Reality 
Check 2018 study confirms that the numbers of 
women in the public sector are dismal.

It is against this fact that FOWODE embarked 
on a strategic litigation process to seek the 
interpretation of court on whether government 
is falling short of its constitutional obligation 
and mandate of ensuring gender equality. 
The basis for this action is a provision in the 
1995 Constitution of Uganda (as amended), 
National Objective VI which stipulates that, 
“the State shall ensure gender balance and fair 
representation of marginalized groups on all 
constitutional and other bodies.”  

The legal team carried out comprehensive 
research and developed a draft petition in 
support of the public interest ligation on 
affirmative action. We expect to file the petition 
in the Constitutional court in the coming year. 
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Sustaining the gender debate
In order to center gender and women’s priorities 
in policy and decision-making processes, 
FOWODE continues to mobilize and promote 
women’s political consciousness and awareness 
of their civic rights, and empowers them to 
demand accountability and claim their rights 
individually and collectively. 

Throughout 2021, we convened civic education 
engagements and community dialogues 
including election stakeholder forums to 
mobilize citizens to actively demand for political 
and social accountability, but also to support 
leaders to fulfill their mandate in line with 
the women’s manifesto. These engagements 
provided spaces for discussing and agreeing 
on key political and electoral reforms that 
are critical to promoting women’s meaningful 
participation in Uganda’s electoral processes. 
They also enabled the recording of citizens’ 
perceptions about the concluded elections to 

inform the development of the Civil Society 
Organizations post-election accountability 
framework. 

We continued to skill leaders to champion 
women and girls’ rights in their spheres of 
influence. Through seminars, dialogues and 
leadership sessions, we trained Members of 
Parliament, district and subcounty councilors, 
and LC I committee members in effective 
legislative engagement, transformative 
leadership, effective citizens’ representation 
and accountability. 

As a result of the trainings, some MPs committed 
to becoming gender champions Uganda 
Women Parliamentary Women Association 
(UWOPA)  and committed to revive the “round 
table” arrangement for mobilization of popular 
support for needed reforms around GBV 
management. The committee chairperson for 
social development also committed to highlight 
SGBV funding as a key priority in the committee 
report for the FY2022/23.

Uganda is hailed 
for her impressive 
numbers of women 
in politics. However, 
FOWODE’s Reality 
Check 2018 study 
confirms that the 
numbers of women 
in the public sector 
are dismal.
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OUR REACH

43  
Members of Parliament (MPs) 

trained (21 newly elected 
women MPs, 22 trained in 

gender responsive budgeting) 
in effective legislation and 
as Gender Champions in 

Parliament. 10 committed to 
becoming Gender Champions

153
election stakeholders 

(105 men and 48 women) 
convened post-election in 
3 sub-regions of Acholi, 

Bukedi and Bunyoro.

23,010
citizens (15,084 

women and 7,926 
men) convened in civic 

education engagements 
and community dialogues 

across 13 districts

467
district and subcounty 

councilors trained 
in effective citizens’ 
representation and 

accountability

290
participants 

attended virtual 
Sisterhood forum

253
participants 

attended Women in 
Politics conference

22
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“The Councilors’ Effective Legislative 
Engagement training has been of great 
importance. I learnt a lot about chairing 
committee sessions. I am a chairperson for 
finance and planning at Masindi municipal 
council but I didn’t know some of these things. 
I have been producing reports just a day into 
the council meetings, which is wrong but now 
I don’t think the same mistake will happen. 
One day, I was embarrassed when members 
disagreed with the minutes. Therefore, this 
training has been timely.” Fatuma Nyangoma, 
kigulya Division woman councilor.

One thing I learnt from FOWODE trainings is 
to be clear and objective during debates. We 
have also never sat for council meetings at our 
sub county since we elected the speaker. Being 
part of this training has helped me learn how 
I can chair council sessions.” Esther Abigaba, 
female councilor representing PWDs Pakanyi 
Sub County

“There was a precedent in the 9th Parliament 
where a budget process was boycotted until 
allocations for recruitment of health workers 
and procurement of mama kits were included. 
We need to do something similar if necessary, 
so that GBV priorities can be included” Hon. 
Flavia Kabahenda

“It is important for Members of Parliament to 
carefully scrutinize these documents because 
sometimes issues of gender are presented 
vaguely. It would be helpful if members review 
these documents alongside previous financial 
year statements/plans because there is a 
tendency to present previous budgets and to 
duplicate budget items.” Hon. Obiga Rose

Voices

23
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Curbing escalating SGBV
FOWODE recognizes that violence against 
women and girls is an impediment to their 
voice and agency. Given the unique challenges 
of Covid 19 which saw an escalation in SGBV, in 
2021 we enhanced our interventions on SGBV 
through working with male champions and 
strengthening the capacity of LC I committee 
members in SGBV case management.

In Uganda, men remain the main perpetrators 
of SGBV and the gatekeepers of patriarchy. Our 
male champion model is therefore centered on 
actively engaging men as advocates of women 
and girls’ rights including the prevention and 
elimination of SGBV. We continue to partner 
with men to conscientize fellow men about 
the benefits of embracing gender equality and 
positive masculinities.

FOWODE also purposed to enhance women’s 
resilience to SGBV through our peer-to-peer 
sessions where we were able to provide a 
safe base for raising awareness, nurturing 
individual skills, refueling community activism 
and building collective strengths necessary 
for sustained engagement on SGBV. 

968  
LC I committee 
members (337 

women, 631 men) 
across 5 districts 

trained in SGBV case 
management

 8,860 
community members 
(8,386 women and 
474 men) reached 
via peer-to-peer 

sessions

40  
male champions 
skilled in SGBV 
prevention by 

FOWODE

2,104 
men in 12 districts 
reached by male 

champions through 
community 
outreaches

IN NUMBERS

24
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IN NUMBERS

“I didn’t know that if a man abused me 
sexually, I can actually go somewhere and 
report. The training has opened my eyes to 
the correct pathways for reporting abuse!”  
Birungi Judith of Aheebwa women’s group, 
Miirya sub county, Masindi.

“Our women and girls are not drums that 
should be beaten! They should be treated 
with respect because they are as human 
as we are. Their rights thus don’t matter 
less than ours. As for children, being their 
parents doesn’t mean that we have the 
right to abuse their rights. The protection 
of the rights of members in our families is 
our cardinal responsibility as parents and 
husbands.” Deogracious - Kamuganguzi 
Sub County – Kabale.

“I did not know that a woman has a right 
to report her husband in case of sexual 
and gender-based violence. We have been 
raped by our husbands in silence but with 
the knowledge acquired through these 
meetings the silence is going to be broken. 
Thank you for awakening us”, said a 
participant during a community meeting 
in Kabale district.

Voices
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Nurturing young 
transformative leaders
At FOWODE, we are convinced that 
creating a new generation of leaders 
to advance gender equality and 
social justice, able to confidently 
advocate for their space and 
shape agendas (including resource 
allocation), is critical for sustainable 
development in Uganda. In 2021, 29 
young women from all regions of 
Uganda were trained on alternative 
and transformative leadership 
during an 8-day camp. Their addition 
grows the number of FOWODE’s 
alumni to 960. While some of our 
alumni have ventured into politics, 
others are active change agents who 
are spearheading women and girls’ 
empowerment initiatives in their 
communities.

Above: One of the camp participants 
presents her inspiration at a camp 
closing ceremony.

Below: Group work discussions 
during the camp.
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A STORY OF 
CHANGE

“These trainings were 
my turning point! I 
picked up networking 
and public speaking 
skills, and learnt to 
facilitate community 
meetings.”

Faridah Namuleni

27

FOWODE gave me the tools I needed to 
be a leader
In 2019, Faridah Namuleni joined FOWODE’s SCENE 
project, a young visibly shy woman from Kibuku District.  
She was determined to learn but also share knowledge on 
governance, democracy and electoral processes with her 
community. She was enrolled as a Civic Mentor who then 
participated in several capacity building workshops and 
fellowships. Today, that shy woman is a District Woman 
Councilor. She shares her journey;

“The trainings were my turning point! I picked up networking 
and public speaking skills, and learnt to facilitate community 
meetings.  My confidence completely shot up. During the 
quarterly “Ekyoto” fireplace conversations, we debated 
about elections and were sensitized on electoral processes 
that support the leadership of women and youth.  

In 2020, the citizens asked me to represent them at council 
level. Although I was the last person to join the race, I beat 4 
other contenders to be District Woman Councilor for Kabweri 
and Kenkebu Sub counties in Kibuku District. I pledge to 
continuously advocate and lobby for women and youth 
issues in council using my other platforms as Chairperson 
Community Based Services and General Secretary of the 
District Women’s Caucus.”
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Gender and 
Economic 
Justice (GEJ)

Promoting 

economic justice 

for women
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Women’s social-economic empowerment

In 2021, we made contributions 

to women’s economic justice 

through empowering women 

to claim their social-economic 

rights by consistently engaging 

in economic policy formulation 

and implementation. We 

engaged stakeholders at all 

levels on fiscal and economic 

plans/policies with the 

aim of improving gender 

responsiveness in the funding 

and utilization of public 

resources.

Anecdotal evidence points to a strong 
correlation between poverty and women’s 
inability to safeguard their rights, and actively 
participate in decision-making and leadership. 
Poverty enhances a sense of helplessness 
often leading women to normalize and stand 
vices like GBV. The sense of helplessness also 
contributes to apathy due to low self-esteem, 
which in turn leads to women’s withdrawal from 
active participation in decision making spaces 
and leadership. To this end, FOWODE in 2021 
continued its efforts in empowering women at 
the grassroots through capacity building and 
economic empowerment. We strongly believe 
that increased knowledge on governance 
among women, coupled with diversification of 
their income streams, leads to more resilient 
women with Voice and power to determine their 
destiny.

During the year, we progressively built the 
capacities of at least 10,840 women in Amuria, 
Gulu, Luwero, Rukungiri, Kibuku, Mityana, 
Mubende and Wakiso districts through training, 
mentorship and practical skilling. 9,600 of 
these women received training and mentorship 
in economic literacy to improve their financial 
decision-making, and their ability to start and 
sustain business enterprises, while the other 
1,240 were equipped with economically viable 
skill-sets through a hands-on approach that 
utilized local resource persons well versed with 
the chosen skill-sets. 

By the end of the year, at least 50% of the 
trained groups had started or enhanced their 
income-generating activities.

29
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Building women’s agency to demand for accountable governance 

Grassroots organizing is critical for women and 
girls to attain agency to demand for gender 
responsive service delivery. The advent of the 
COVID-19 crisis saw an unprecedented rise in 
the prevalence of Violence Against Women 
and Girls (VAWG) across Uganda, while the 
government cut down expenditure on already 
constrained structures meant for VAWG 
prevention, mitigation, and management. During 
the year, FOWODE capacitated and worked with 
945 women in 5 districts (Sheema. Kabale, 
Mityana, Mubende, and Wakiso) to take lead 
in building women’s resilience against shocks 
and advocate for improved financing and 
programming for the protection of their rights.

Working through and with existing women’s 
community groups as a capacity building and 
support structure for women has proven effective 
and efficient as a means of building a critical 

mass of citizens, especially the marginalized, 
able to demand for gender-responsive planning, 
budgeting, and delivery of public services. In 
spite of the restrictive environment on public 
meetings due to COVID-19, we were able to 
involve a further 6,575 women in demanding 
for gender-responsive service delivery through 
community engagement spaces such as 
community dialogues and interface meetings.

The result of these engagements is reflected 
in the increased responsiveness of leaders at 
district and sub-county levels to the demands 
of citizens as evidenced by changes in district 
plans/budgets for FY2021/22 in some of the 
districts. For example, engagements in Kabale 
district led to a commitment by local government 
to dedicate 1% of funds from local revenue to 
GBV prevention, while Sheema district leaders 
committed to the construction of a GBV shelter.
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6,575
women were 
involved in 
demanding for 
gender-responsive 
service delivery 
through community 
engagement spaces 
such as community 
dialogues and 
interface meetings.

Building a women’s movement against corruption.

Quality service delivery that is gender-responsive 
is a precondition of good governance, and yet 
corruption retards citizens’ access to public services 
and the quality of these services. Studies attest to 
the fact that women form the biggest percentage of 
the clients of public services e.g., at health facilities, 
as patients or caregivers. Poor women rely more than 
men on public services because such women often 
do not have other options. It is, therefore, accurate 
to state that women and girls are affected more 
adversely by corruption.

In 2021, FOWODE re-energized its initiative to 
contribute to a movement of women against 
corruption. Through a modified approach, women 
where they typically organize, the Women’s Action for 
Transparency (WAfT) built the capacities, engaged 
and inspired at least 2,652 women in Luwero, 
Rukungiri, and Kibuku districts to organize, identify 
transparency gaps, engage leaders, and generate six 
(6) public petitions that highlighted accountability 
concerns for redress. Some of the common issues 
identified and included in the petitions to district 
councils included theft of government drugs meant 
for free treatment of citizens, extortion of money 
from intended beneficiaries of government wealth 
creation programs and mismanagement of Universal 
Primary Education (UPE) capitation grants.

The success of FOWODE’s new approach to 
enhancing women’s participation in the fight against 
corruption and attaining a proactive citizenry 
championing accountability, was a major learning 
for future engagements.
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Building on our track record of ground breaking research 
and advocacy

In keeping with our track record of pioneering 
a body of knowledge on gender-responsive 
budgeting, FOWODE this year undertook a 
ground-breaking study dubbed “Budgeting for 
Peace”. This research sought to establish the true 
cost of Violence Against Women and Girls (VAWG) 
on the economy and communities. Although 
there have been a number of previous studies 
establishing the cost of GBV/VAWG, their focus 
has been on government expenditure and not 
the actual cost to the population. The Budgeting 
for Peace study employed a cost-benefit 
methodology that took into account explicit costs 
such as treatment of victims, but also considered 
non-conventional costs such as costs of divorce, 
resulting disabilities, lot of productivity during 
recovery, unwanted pregnancies, and death etc.

The study established that communities and the 
economy in only two districts of Sheema and 
Kabale lost over Ugx166 billion annually due to 
GBV/VAWG. Having engaged in advocacy for 
improved financing for GBV/VAWG prevention, 
mitigation, and management for some time 
without visible success, it is our hope that the 
staggering amounts of loss revealed by this 
report will push policy makers to prioritize VAWG 
financing and policy implementation.

During the year, we also conducted a gender 
analysis on the National Budget Framework Paper 
(NBFP) and Ministerial Policy Statements (MPS) 
for FY2021/22 with focus on the Community 
Mobilization and Mindset Change (CMMC), 
Human Capital Development (HCD), and Agro-
Industrialisation (AGI) programmes; providing 
alternative policy proposals to improve gender 
responsiveness.

The results of our research and policy analysis 
were incorporated and utilized in our advocacy 
engagements with duty bearers and key decision-
makers at national and local levels. A total of 11 
strategic advocacy engagements at the national 
level and in 4 districts attracted the participation of 
at least 340 stakeholders including technocrats, 
legislators and the CSO fraternity. 

2021 also marked FOWODE’s entry into a new 
area of engagement and advocacy, Gender and 
Tax Justice. To deepen our understanding of 
Uganda’s tax system and the gender implications, 
and we held a public dialogue involving Uganda’s 
tax administration body (URA) and CSO subject 
matter specialists. We also engaged at regional 
and global levels through the Tax Justice Network 
Africa and the Global Alliance for Tax Justice. Our 
work in 2021 established a base for engagement 
in this new area as we aim to ensure a gender-
responsive tax regime in Uganda.

Accountable governance: Enhanced capacities for gender 
responsive service delivery

We believe that gender responsive service 
delivery for women in Uganda will be achieved 
from a combination of citizens who are aware 
of their rights, roles and responsibilities, willing 
to hold duty bearers accountable, and leaders, 
technical and political, with adequate knowledge 
and skills to plan and implement responsive 
government programs. To complement our 
community awareness and empowerment efforts, 
FOWODE enhanced the capacities of 968 LC-I 

leaders in 5 districts with the aim of improving the 
GBV/VAWG referral pathway.

LC-I leaders are the 1st point of contact for women/
girls in cases of VAWG, yet the government does 
not offer any formal training to enable them 
perform their roles in a gender sensitive manner. 
The effect of these trainings has been an increase 
in the number of GBV cases resolved through the 
LC courts in the 5 districts.
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10,840 
women trained and 
skilled for economic 

empowerment 

6,575 
citizens mobilized 

to demand 
accountability for 
gender responsive 

service delivery 

968 
LC-1 leaders’ 

capacities built

2,652 
women mobilized 

to generate & 
sign citizens 

accountability 
petitions 

IN NUMBERS
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Improving service delivery for women and girls through Data-driven 
Advocacy

FOWODE’s Village Budget Club (VBC) model; a 
grassroots/citizen-led accountability approach 
that builds the capacities of community members 
to take ownership of public services, and 
demand for gender-responsive and accountable 
service delivery, continued to positively impact 
the service delivery landscape during 2021.

Through the Data-Driven Advocacy (DDA) 
initiative in Busia and Masindi districts, 
community resource persons and women 
organized in community groups monitored 
service delivery in the health and education 
sectors, shared their findings through interface 
meetings with leaders, extracted service delivery 
and funding commitments from the leaders, 
and proactively followed up on the fulfilment of 
these commitments.

In both Busia and Masindi districts, women’s 
agency led to considerable improvement in 
service delivery, with emphasis on Sexual 
Reproductive Health Rights (SRHR). Some of 
the key service delivery improvements include:

 An increment of the SRHR budget in Masindi 
district from UGX 143 million in FY2020/21 
to UGX 900 million in FY 2021/22. This was 
mostly to cater for demands raised by 

women during engagements in 2020 and 
early 2021 for; the extension of a power line 
to Kitanyata HCII to solve the problem of a 
maternity ward and delivery suite that were 
often plagued with darkness; construction of 
a maternity ward and youth friendly corner at 
Kitasenywa HCIII; and construction of staff 
houses at Kiboona HCIII.

 Construction of a Maternity ward and 
recruitment of SRHR-related staff at 
Buwembe HCIII in Busia district. Over the 
year, women had raised a concern about the 
presence of only one midwife at this facility, 
as well as the lack of critical antenatal 
services such as HIV AIDs testing. In August 
2021, three new staff were recruited including 
a senior clinical officer and an additional 
midwife. This in turn led to the establishment 
of a functional ART clinic for HIV testing and 
treatment, which has significantly increased 
the number of patients utilizing the facility, 
especially for antenatal services.

Such service delivery changes can be found in 
all our districts of operation as we continue to 
strengthen citizens’ agency to hold government/
leaders to account for gender-responsive 
delivery of public goods.  

“These women trained by FOWODE 
have really learned to exercise their 
collective authority as citizens, 
and have even pressured us into 
reallocations within the health budget 
to cater for the SRHR priorities they 
identified.” Kisakye Daniel, Masindi 
Municipality Planner

Voices
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In Nakasozi Village, Lyantonde District, Jane 
Nakasi, a member of Abetereine Nakasozi 
Village Savings and Loans Association, single-
handedly followed up a case of a 32-year-old 
man suspected of defiling an 8-year-old girl. 
Owing to her newfound understanding of the 
right channels for reporting SGBV cases, Nakasi 
proceeded to a health center for a medical 
examination of the victim after reporting to 
the police. The suspect was later arrested and 
remanded for the defilement case because of 
Nakasi’s persistence. 

In Masindi, Community facilitators Kyaligonza 
sayuni and Kyagondeze Rukia took matters 
into their hands to report a soldier suspected 
of defiling a 15-year-old girl. They reported and 
followed up on the case at Masindi police station 
until it was forwarded to the Attorney General. 

These were just two of 10 cases reported in 
Masindi, and 16 in Lyantonde involving child 
assault, incest defilement, physical violence, and 
family conflicts. The LC I and LC III local leaders 
were able to resolve some of the reported cases 
especially those on family conflicts.

2021 also marked FOWODE’s 
entry into a new area of 
engagement and advocacy, 
Gender and Tax Justice, to deepen 
our understanding of Uganda’s 
tax system and the gender 
implications. 
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Institutional Development 

Engagement and 

Sustainability (IDEAS)

Nurturing FOWODE 

into a center for 

women’s learning, 

innovation and 

excellence
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We have developed knowledge products and used them to 
influence accountability, and social issues and respond to 
women’s priorities in decision-making. The studies conducted 
included; Budgeting for Peace, Rapid Assessments on the 
effects of COVID 19 on SRHR and women’s leadership, and 
the Gender and Social Inclusion assessment. 

FOWODE continues to lead the way in the production of new 
tools to enhance the knowledge and skills of leaders. We are 
proud to be the producers of the first-ever training manual 
in Uganda for female Members of Parliament on effective 
legislative engagement.

As a learning organization, we continue to prioritize our 
human resource through capacity building initiatives and 
improvement of the internal policy environment. Trainings 
were held on Resource mobilization, Safe Guarding policy, 
Impact Based Reporting and Emotional Intelligence.

The Staff and Board Succession plans  as well as 
the Resource Mobilization Strategy (RMS), were 
developed, the latter a practical step towards 
reducing our donor dependence. 

FOWODE continues 

to interrogate 

emerging and unmet 

women’s priorities, 

and incubate 

ideas that hold 

the most promise 

in actualizing our 

strategic Voice, 

Power and Resources 

(VPR) model. 

FOWODE continues to attract new 
funders while maintaining existing partnerships. During 
the year, we renewed relationships with core funders and also 
realized new funding despite the pandemic constraints. Our 
focus on sustainability remains undeterred through expansion 
and diversification of our resource base. Our new RMS provides 
the foundation on which we seek to diversify our income streams. 
In 2021, we also embarked on a journey to commercialize SPEAK 
FM. The infrastructure at the station was improved to generate 
more revenue. Last year, these efforts paid off as we slightly 
grew its revenue. 
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The FOWODE PAMOJA SACCO as another 
business unit grew its membership by 100% as 
well as shares and members savings by more than 
200%.

Most significantly, we launched the fundraising 
campaign for the Imara Women’s center that will 
anchor our work on the advancement of women’s 
rights. It will be a visible embodiment of women’s 
independent organising, and a vital practical 
base from which to advance the struggle for 

gender equality. The Centre will serve all those 
in the women’s rights and feminist movements, 
together with our allies in the youth, labour and 
disability movements. The Centre is to be located 
in Kyadondo county, Wakiso district.

Our aim is to have the Imara Centre owned by 
women through their contributions towards 
actualizing it. We welcome in-kind and financial 
support from all interested in an equal future that 
the Centre will work towards.

Contributions can be made through our different platforms: 

MTN MOMO Airtel Money Centenary 
Bank

Ecobank 
Uganda

(UGX)

Ecobank 
Uganda

(USD)

Merchant 
Code

614968 1253752

Account 
Name

Forum for 
Women in 
Democracy

Forum for 
Women in 
Democracy

Forum for 
Women in 
Democracy

Forum for 
Women in 
Democracy

Forum for 
Women in 
Democracy

Account 
Number

3100087060 7170005897 7170001025

imarawomenscentre@fowode.org

+256 777 610053

Contact Isabella on: 
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The Imara Women's 
Centre, a FOWODE 
initiative
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Women and Leadership Program

Gender and Economic Justice

Institutional Development, 
Engagement and Sustainability (IDEAS)

%

%

1,630,961,828/=

630,232,457/=

3,562,799,824/=

%61.2

28.0

10.8

34.5

1,228,999,077

omen and Leadership Program

onomic Justice

velopment, 
t and Sustainability (IDEAS)

Communications

M&E

HR and Governance

Admin and ICT

%

%

1,630,961,828

630,232,457

28.0

10.8

%34.5

%17.9

%44.5

%3.0

636,536,690/=

111,445,475/=

1,228,999,077/=

1,585,818,582/=
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Board Secretary/ED
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Ruth Ojiambo Ochieng  
Member 

Joyce Namirimo Tamale 
Chairperson 
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