
 We are excited to share with you the highlights of this quarter for us. It has been jam-
packed with various activities. Key for us to note was the Launch of our multi-media

campaign, dubbed Empowered Women Transform Societies, this issue details the journey so
far. 

We also bring you updates from other project activities through which we are pursuing our
vision of a more equal society where women and men participate in and benefit from the

decision-making processes.
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Extreme Right, FOWODE Rukungiri Field Officer- Collins Nyangaro receiving training from the 
 members of Kamakanda Women's Group on how to make a rug during the WELP exchange visits in May. 



Screenshots of some of the articles that were published by media houses like the Nile Post and Newvision after the press
conference 

Launch of the Empowered Women Transform Societies Media Campaign

T  o foster governance that is women-centred,  transformative,  and accountable, we embarked on
implementing a multimedia campaign dubbed Empowered women transform societies.  Through this
campaign, we aim to amplify the critical issues focusing on gender equality and equity, transformative
leadership, and the visibility of women in policymaking.

Using a multi-pronged media approach which included radio talk shows on Radio one and Akaboozi,
T.v appearances on BBS and NTV, a press conference, and a webinar that was aired live on NBS TV. We
were able to advocate for the government to address the rising prices of fuel. Through the webinar, we
advocated for policymakers to address the reality of teenage pregnancies. We also unpacked the actual
cost of teenage pregnancies on the economy and its implication on the participation of women and girls in
leadership.

  Women and Leadership Program Manager Peace Namayanja
during FOWODE's "Addressing the Reality of Child Mothers"
Webinar

Top right: WLP Manager- Peace Namayanja appeared on BBS
television to discuss FOWODE's stand on the rising cases of teenage
pregnancies 

Bottom right: GEJ Manager- Emmanuel Kashaija appearing on
NTV to discuss the Budget, he called upon the policymakers to be
sensitive to gender-responsive budgeting 



      e  continue to realize buy-in and ownership of the Imara Women's Centre by the women’s movement
which has enthusiastically embraced the idea of Imara Friday. This is a day meant to popularize the
Centre and garner more support for it from the public. We utilize this platform to also fundraise through
the sale of memorabilia which includes branded flasks, cups, T-shirts, and sweaters among other
products as shown in the pictures below;

After a successful launch of the Imara Women's Center (IWC) at the Groundbreaking ceremony in March 2022, buzz
about the Centre was heightened amongst the women's movement and the general public. 

Some of the Imara Memorabilia currently on sale
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Imara Women's Centre

Imara Friday occurs every week to spread the word about the purpose of the IWC. You can follow
the conversation with the hashtag #ImaraFriday to be a part of the movement.



Women's Empowerment  and Leadership Project

     ne of the key project activities was the
training of women groups in leadership and
entrepreneurship.  After the trainings, these groups
later grew to establish enterprises which have
flourished.
Consequently, the women in these groups are now
in better positions to participate in and benefit

With support from UKAID, FOWODE has been implementing a three-year project (October 2019- October 2022) titled
Women's Empowerment and Leadership project(WELP) in five districts of  Amuria, Gulu, Kibuku, Rukungiri and

Luweero. The project is aimed at empowering women economically as a catalyst for them to participate
              in leadership at all levels. 

"We started in 2017 as a savings group for the Christmas holidays. In the beginning, most community
members looked at us as jokers. They didn’t expect the group to amount to much. At that time, our
savings as a group were minimal at 20,000ugx per week.  . We longed to do more but lacked the skills
and knowledge to achieve this. However, this changed in 2019, when we got the privilege of attending a
training organized by FOWODE.

In 2019 FOWODE trained us in leadership and entrepreneurship. Through this training, we gained
skills in entrepreneurship and group dynamics. The project has also helped us to balance family
interests and group business pressures as collective action to sustain our business arm. As a group, our
weekly savings have increased significantly from sh. 20,000 to sh180,000.  This is mainly due to the
profit from the sales and proceeds of our business. We are now self-sustaining, and our long-term plan
is to build a group factory for cosmetics in Kibuku district."

Group demonstrating the shampoo-making process 

Sharing skills in packaging and branding as group

O from the decision-making processes right from their
households. 
In this issue, we bring you the story of Akuseka
Takuwa women’s group from Kibuku District.
They narrate how they have benefitted from the
project. 

The group poses with their motorcycle, which
they purchased to help them with the delivery of

their products



Citizen Generated Data for Enhanced Advocacy 

Members of Ashanti Women's group collecting data at St Kizito P/s in Bwijanga sub county Masindi
District. 

D      ata is profoundly political. Gender data gaps and inadequate use of compelling data for advocacy
make millions of girls and women invisible, thereby preventing them from being counted and from
holding governments accountable for fulfilling their rights.

The high prevalence of Sexual and Gender-Based Violence (SGBV) in the country gave FOWODE a
basis for enhanced utilization of gender disaggregated data for strengthening citizen-led advocacy. 

 FOWODE, therefore, set out to empower women at the grassroots to collect, analyse and utilize evidence
from their findings to hold leaders accountable to addressing women and girls’ priorities, especially on
SGBV in plans and budgets. Under the AWESOME project, a total of 252 women and community
resource persons attended a one-day data collection training in Lyantonde and Masindi districts. The
training equipped women with data collection skills which included analyzing the structures and
infrastructure that provide girls and young women a favourable learning environment to prevent potential
SGBV incidences.

Following the training, Women groups in the two districts embarked on a data collection exercise around
the issues of SGBV. The data findings informed discussions held during the sub-county dialogues where
women engaged duty bearers on service delivery gaps and women issues. Some other data findings
continue to support community-level advocacy. For sustained advocacy, the findings will also inform the
development of fact sheets on the key SGBV issues affecting women's participation in Leadership.



Women Empowered to Speak Up!

     ivic engagement is one of the models that FOWODE uses to ensure that women participate in and
benefit from the decision-making processes. 

Through the meetings, there has been increased awareness and capacity of women to tackle stigma and
negative attitudes that fuel a culture of acceptance and silence towards gender-based violence. During one
of our meetings in Mende Kongojje, Wakiso district the women confessed that culture prohibits them
from speaking up against all forms of injustices in their homes. 

"We have realized that most of the things that lead to
violence in homes are a result of failure to fulfil
family responsibilities. For example, some men fail to
fulfil their roles and responsibilities. They fail to pay
school fees and provide food to their families and
many others. This will force women not to respect
them and in turn, fights will arise. Therefore, I urge
everyone to fulfil their roles and responsibilities if we
are to end violence with in our homes."

Nakanda Madiina a resident of Kongojje shared how
her husband sold off all her food produce during the
harvest period leaving her and the children with
nothing to eat yet they depend on farming. And when
she tried to seek justice, the community advised her
not to speak against her husband saying it is
unacceptable. During the civic education meeting,
she thanked FOWODE for enlightening her on when
and where to seek justice for her and the children.
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Women taking up leadership positions has been one of the other major achievements that civic education
meetings have registered in communities. The perception of women’s leadership skills and their
participation in leadership positions and decision-making has been one of the greatest challenges,
especially in the peri-urban and rural areas. Some of the male local leaders never believed in women's
leadership in their local council. For instance, during one of our training sessions for LC1 leaders in 2021
one LC1 chairman commented that “what can a woman tell the community?” while another comment
was echoed by a man during one Civic education meeting that “women are not good decision-makers”

These sentiments have gradually changed over time due to continued engagement through civic education
meetings. The community members are increasingly embracing women's leadership. The meetings have
been a tool that has fostered the transformation of perceptions, practices, and attitudes towards women’s
leadership and rights.



Men Engaged to Challenge  Negative Cultural Norms

      chieving social peace for women and girls can
only be attained if both men and women are
engaged. For this reason, FOWODE is intentional
in involving men to challenge negative cultural
norms that affect women and girls. This quarter,
we held 27 male-gender champion community
engagements in the districts of Mityana,
Mubende, and Wakiso. Through these, 371 men
were reached. During these engagements, we were
able to change some of the mindsets of the men
like Kinene Waswa a resident of Kaliiti sub-
county, Wakiso district.

Changing Young Minds To Be Sensitive To Gender Equality

In a bid to influence gender perceptions and
improve observance of women and girls' rights
in communities, FOWODE under the Gender
Accountability and Peace Project (GAPP)
designed an engaging community  approach led
by senior women/men teachers and model
parents referred to as ‘neighbourhood learning
sessions.’

This approach is anchored in the belief that
patriarchy is learned and not inborn. We, therefore,
seek to positively influence the mindset and
perception of young people at a stage where they are
still open to learning new social norms.
Considerable success has been registered through
attitudinal change at personal and group levels.

Tahinduka Marcy from Kabale
District narrates how the sessions

changed her life. 

“I attended a neighbourhood learning session that was organized by
FOWODE. In this session, our senior woman and Man teacher
taught us several things. For example, we were taught how to use
sanitary pads as girls, boys were told not to laugh at girls when they
get into their periods because this can lead to school dropout. We
were encouraged to concentrate on our books because we came to
school to seek knowledge and not to look for partners. One of our
parents (Model Parent) taught us to always respect our parents and
teachers because they are the people who toil to ensure that we
achieve our dreams. We were reminded of our rights as girls and
boys were urged to support us to ensure that we achieve our right to
education.
The counselling they gave us was so good. Personally, it shaped me to be a more focused pupil than I
was before and I am hopeful that I will be successful in my education. I will give no time to those
who want to stop me from achieving my dream.”

Kinene noted that “Before I attended the male champion outreaches, I had a negative attitude towards
women joining any leadership position but after the training, I realized that because leadership is about
voice, women too can take up any role and are therefore free to speak out against issues that most affect
them in society”
Through the male gender champion outreaches, we have noted an increased desire for men to learn more
about sexual gender-based violence, children’s rights, as well as women’s rights.

Kinene Waswa sharing on how his attitude changed toward
women joining leadership 
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In this issue, Tahinduka Mercy one of the beneficiaries of the neighbourhood learning sessions narrates
how she has benefitted from the sessions. 



Q2 in Pictures 

Introducing the Imara Women’s Centre to members of the Uganda Women’s movement in April 2022

Bidding farewell to Beate Farukuoye in May 2022 who served at FOWODE as a technical advisor since 2018 

Uganda gender consortium on SDGs meeting convened by FOWODE in June 2022 


