
We are excited to bring you our first issue for the year!
This year started off with a lot of positive energy and excitement for us. We
officially began our journey towards actualizing our sustainability agenda

through the Imara Women’s Centre (IWC), which started out as a dream but is
now well on its way to becoming a reality! This issue details our journey so far.

 
We also bring you updates from other project activities through which we are

pursuing our vision of a more equal society.
Enjoy reading our first issue of 2022. 

Happy New Year to You from US!
 

#RisingforEquality 
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       s  our contribution to the women’s movement, the Forum for Women in Democracy (FOWODE) has  
       embarked on a journey to establish a Centre that women can call home. Unveiled to the public last
year, the Imara women’s Centre(IWC) will anchor our work on the advancement of women’s rights.
 
As part of the Women’s Day celebrations, we broke ground in Kasangati Wakiso where the Centre will be
located. Before the groundbreaking, Winnie Byanyima, one of FOWODE's founding members and the
E.D of UNAIDS, had detailed the need for such a Centre on a Twitter space hosted by Robert
Kabushenga on @360Mentor in February. Calling upon everyone to embrace IWC as a safe space for all
women, Byanyima described it as a place where we can have our independent voice and advance
women's rights.

Introducing the Imara Women's Centre

A

 “We must leave
such a space for

our young
women. They

must find a solid
ground.” 

Facilitate women’s own independent voice
Build and strengthen women leaders to champion gender
equality
Be a launchpad for action for feminist campaigns
Provide safe and empowering space, and support activism
for zero acceptance of sexual and gender-based violence
Be a place for rejuvenation, reflection, nurturing, healing
and self-care
Be a women’s space for creativity, innovation, and
learning
Facilitate networks and connections to enhance solidarity
in the pursuit of gender equality and women’s rights

The Centre will;

 

We will achieve the dream of Imara
Women's Centre as a collective. Its
establishment will be phased over five (5)
years.

The fundraising drive has already realized
some contributions from FOWODE
beneficiaries, individuals, and other well-
wishers. Join us by making a contribution,
monetary or in-kind.

To contribute, visit fowode.org/donate.
Or call 0777610053 for details.

Imagine a centre for women by women!
A space that tells stories of the African

woman, equality, democracy, and feminism.
A place open to all those advancing women’s
rights. The Imara Women’s Centre will be

all these things and more.
 

Winning Together



      n March 7, all roads led to Kasangati for the Groundbreaking ceremony of the Imara Women’s Centre.
 The colorful event attracted women from all walks of life in a demonstration of solidarity for the Centre 

Ground Breaking Ceremony for Imara Women’s Centre 

O

PICTORIAL

 The Chief Guest for this African wear themed event was Kenyan Politician and advocate for social justice, Hon. Martha Karua. Other notable guests included UNAIDS
E.D and FOWODE patron, Winnie Byanyima; FORD Foundation's regional E.D, Jessica Horn; First Deputy Prime Minister - Uganda, Rebecca Kadaga, among
others.



       OWODE has since 2004 mentored young leaders in
        alternative and transformative leadership. The aim of
the Leadership camps is to encourage young women and
men to embrace leadership that espouses the values of
gender equality and social justice to transform their
societies. Through these camps, young promising leaders
are taken through a wide spectrum of modules and skills
which include; Gender Equality, Governance,
transformative leadership, gender-responsive budgeting,
effective communication, and emotional intelligence among
others.
 

During the Camp Exchange and Learning forum held on February 25, many of the alumni shared their
experiences and stories of transformation into change agents. 

Sylvia Damba Katookofrom Kibuku, 2012 Camp alumni, shared; “The camp taught me to be confident, to
respect and claim the spaces that I am in. This encouraged me to start up an organization calledSuubi
Center, which trains women and girls in different skills including tailoring, hairdressing, and catering.”

How the Camp impacted me
“Before the camp, I was a
demotivated farmer in
Rukungiri. I was too shy to
express myself in public or
market my produce. After the
camp in 2004, I applied for a job
and I emerged the best applicant
due to the confidence, research
and communication skills I had
gained. I was able to defend my
proposal which helped to attain
funding for my agri-business
expansion! I have never looked
back!” 

 “After the camp, I went back
to Mbarara, contested as City
Councilor and easily won
because the camp had instilled
confidence, public speaking
skills and campaigning
techniques that gave me an
edge over my opponents. I am
using all the platforms
available to me to continuously
sensitize women about their
rights and opportunities.” Kobutumwa SuzanSalima Malina

Mentoring for Transformative Leadership

Some of the participants from the Alumni Exchange event
held at Hotel Africana, Kampala on February 25
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FOWODE endeavors to develop thought leaders through building the leadership of young people to advance women’s
rights and foster accountable institutions. In February, we convened alumni right from our first leadership training

camp in 2004 to the most recent camp held in 2021, to share experiences, network, and inform future camps.
 

We have, as a result, developed a pool of 960 young bold,
and value-driven transformative leaders, most of whom
have strategically positioned themselves to promote women
and girls’ rights in the private and public spheres.

The leadership camps have undoubtedly built the capacities of numerous young women and men that are
impacting their communities and organizations. Nonetheless, more needs to be done to build the alumni
into a movement of connected individuals promoting transformative leadership.

The exchange forum presented an opportunity for FOWODE to engage the Alumni on how best to improve
the camp program.

In her remarks, Patricia Munabi, the Executive Director, promised that FOWODE would continue holding
leadership camps in an effort to build a pipeline of young and transformative leaders espousing the values
of gender equality and social justice to transform their societies. 



VIRTUAL FORUM ON THE GENDERED IMPACT OF THE TAX REGIME

         ith support from the Global Alliance for Tax Justice, FOWODE organized a virtual forum on the    
        Gendered impact of Uganda'stax regime. The forum aimed at analyzing Uganda’s tax regime, identifying
gaps and opportunities, and proposing possible policy remedies.

 The half-day event comprised of an inclusive panel of speakers; Grace Namugambe-SEATINI Uganda,
Moureen Wagubi-Institute for Social Transformation, and Solomon Rukundofrom Uganda Revenue Authority.
Sophie Nampewo, a budget policy specialist from the Civil Society Budget Advocacy Group (CSBAG),
moderated the session.

In his remarks, Emmanuel Kashaija FOWODE’s Gender
and Economic Justice program manager noted that
women face more barriers when mobilizing capital." URA
acknowledges that these challenges were not considered
in their gender policy,” stated Kashaija. "It is for this
reason that dialogue on Gender and taxation is necessary
to create and open dialogue among citizens to interrogate
Uganda’s tax system and identify opportunities for
engagement and advocacy on tax justice."

Discussants called on the government to be more
intentional about educating women on the
importance of taxes. Namugambe advised; “Tax
compacts should be translated into multiple
languages to increase awareness and appreciation
of the tax system among women.” 

Solomon Rukundo who represented URA said the tax body has made strides but admitted there were still kinks
to rectify. “URA appreciates that their gender policy is not strict because, besides taxation, women face a
number of barriers in terms of mobilizing capital and the authority acknowledges this," As part of the way
forward, he called upon CSOs to support the process towards improving Gender- responsiveness in the taxation
system. “As we move to improve the taxation system towards being more gender-responsive, CSOs need to
mobilize women to lobby Parliament for gender-responsive tax policies.”

In his concluding remarks, Kashaija said the virtual dialogue had also identified disparities in income and
unpaid care work as a critical issue. He pledged FOWODE’s support in the review of URA’s gender policy in a
bid to ensure that the taxation system is gender-sensitive.

Moureen Wagubi speaking during the Virtual Forum on the Gendered
Impact of the tax regime. 

Emmanuel Kashaija giving opening remarks during the Virtual Forum
on the Gendered Impact of Uganda's tax regime.
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FOWODE's goal under the Gender and Economic Justice (GEJ) Program is to promote economic justice. Tax justice
is one of our areas of engagement under this Program. FOWODE organized a public dialogue on Gender and

Uganda’s Tax Regime to discuss the Gendered Impact of Uganda'sTax System



National Dialogue on Women in the Economy

      he National Dialogue on Women in the Economy was organized under the Women’s Empowerment 
      and Leadership Project (WELP), with support from UKAID. In her opening remarks, Patricia Munabi,
Executive Director of FOWODE, argued that involving women in the economy was pertinent to national
development since they form 51% of the Ugandan population.

Anecdotal evidence has also shown that women’s economic
self-reliance, when built alongside initiatives that tackle
deep-rooted patriarchal obstacles, can be the key catalyst for
their meaningful participation in governance.
The Dialogue highlighted some of the hindrances to
women's participation in and benefit from the economy and
proposed some solutions. Hon. Sarah Opendi, Chairperson
of the Uganda Women's Parliamentary Association and the
TororoWoman MP noted that most women engaged in
agriculture in rural areas still lack access to land. 

Some of the participants pose for a photo during the National
Dialogue on Women in the Economy.

Leonard Okello of Uhuru Institute shares a moment with Ms. Carolyne
Karungi, manager of compliance management at URA.

Dr. Maggie Kigozi speaking at the National Dialogue
on Women in the Economy

Patricia Munabi giving her opening remarks during the
National Dialogue on women in the Economy on 30 March 2022

On March 30, FOWODE organized a National Dialogue on Women in the Economy-themed ‘Break the Bias:  Make Women
Count. The dialogue was FOWODE's contribution to the conversations during the Women’s month whose theme was

“Gender Equality today for a sustained tomorrow”
 

T

Dr. Maggie Kigozi, the day's Keynote Speaker, noted that while public
procurement accounts for 60 percent of government expenditure,
women entrepreneurs supply only 1 percent of this market. She noted
that some cultures don’t allow daughters to inherit their fathers' land,
advising women to buy their own land. “If you are getting a salary, just
save and go buy your own land. Let’s stop waiting for grandfather's
and other little pieces of land,” she advised.

“The second biggest challenge is access to credit. This is why we hope the Parish Development Model will
be a game-changer,” Ms. Opendi noted.

“The Electronic Fiscal Receipting and Invoicing System (EFRIS)is an initiative to support women and
those in business to keep records,” she said

 Hon. Nakazibwe Grania, the secretary of the Uganda Women’s Parliamentary Association (UWOPA),
advised women to always be on the lookout for inspirational counterparts from whom they can benchmark
tactics to expand their territories.

Carolyne Karungi, the manager for compliance management at
Uganda Revenue Authority (URA), shared about some of the
services available to ease issues of taxation for women. 



Under the Women’s Empowerment and Leadership Project (WELP), FOWODE has for the past three years built the
capacities of 128 women groups across five districts through entrepreneurship training. Following the training, the

women groups started enterprises using the skills gained. This year,  intergroup competitions were organized to
recognize the most outstanding enterprises.

.
 

District Inter-group Competitions

WELP is a UKAID (DFID) funded three-year project (2019-2022) that has employed a multi-pronged
approach to empower women economically, as a catalyst for their participation in leadership. With
continuous capacity building and mentorship in leadership and entrepreneurship, FOWODE endeavors to
sensitize women and girls on how their beliefs, cultures and perceptions impact their ability to lead,
politically and economically, in their communities.    

Under this project, FOWODE organized a series of training sessions capacitating 128 women groups in
Rukungiri, Gulu, Amuria, Luwero and Kibuku districts. These trainings inspired women groups to start up
profitable enterprises. A significant number of women’s groups ventured into business while others boosted
their already existing businesses with the acquired skills. The continuous capacity building and mentorship
offered by FOWODE helped the groups to hone their business skills, which in turn gave them financial
independence and motivated them to examine their beliefs, cultures and perceptions and how they impact
them and their ability to lead. The trained women groups also embarked on community-wide peer-to-peer
sessions with other women’s groups to further share the attained knowledge and skills. 

As the project draws to an end and based on the growth of these enterprises, district intergroup competitions
were organized and a total of 150 women’s groups were selected across the five districts.  The groups were
assessed by a panel of judges which included a district probation officer, a female councilor and a
successful entrepreneur. The competitions provided the groups with the opportunity for further guidance on
quality assurance per Uganda's business standardization guidelines. The groups were also advised on how
to improve productivity and sustainability according to their different enterprise strengths and weaknesses
identified during the assessments.

Kwagala Group's story 
The Kwagala Group in Luwero is a group of women with disabilities who only
came together to save money. They had never thought of ways of growing their
savings until they attended an entrepreneurship training organized by
FOWODE in 2020. From then on, they decided to start a distillery, using the
knowledge and skills from FOWODE’s training to grow their business. 

Their representative at the competition was surprised that they won first place
and got a cash boost of Ugx 200,000 for their business. The judges explained
that the Kwagala Group had simply submitted the winning business pitch with
processing and marketing strategies clearly spelt out.

In Gulu, the judges who included the production
officer, senior community development officer
and a business mentor, inspecting the Groups’
products.

Ms. Irene Nabukeera shows off two of 130 rabbits
reared by her Group in Kibuku, which also sells
the waste from the rabbits as manure.

Judges in Rukungiri interact with the Keigande
Bakyara Twimukye group representative.

Nanjovu Prosscovia (R), posses with one of the
judges after her group won the intergroup

entrepreneurs competitions in Luwero District, in
March 2022. 



FOWODE in News 


