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Accelerating Women’s Economic Empowerment?



What does UWEP intend to achieve?

Empower women to 
improve their 
income and their 
contribution to 
economic 
development. 



How did we collect the data?

 Undertook a desk review 

 Conducted field work in 9 districts: Busia, 
Gulu, Kabale, Kibuku, Luwero, Lyantonde, 
Masindi, Mityana, and Rukungiri. 

 Field work involved 98 key informant 
interviews, FGDs with 422 people and a 
survey of 133 UWEP beneficiaries.



According to a MasterCard (2018) report:

 1 in 3 businesses in Uganda is owned by a woman.

 Uganda ranks third, behind Ghana and Russia on the 
MasterCard Index of Women’s Entrepreneurship.

 Women are highly opportunity-driven, and nearly at par 
with their male counterparts. 

 Few or no biases against women compared to men in early 
stage entrepreneurial activity. 

 Women have a high inclination to borrow or save for a 
business 

 Women face some degree of marginalization as financial 
customers. 

 Women are driven to business out of necessity/need to 
survive. 



What are the barriers to women’s 
entrepreneurship?

Lack of start-up capital 75.2

Men’s control of women’s freedom and mobility 67.7

Lack of business management skills 42.9

Lack of innovation of products and services 42.9

Women’s lack of financial decision-making power 41.4

Fear of the risk of violence 41.4

Limited time and mobility due to care work. 41.4

Lack of confidence: (fear of losing money, fear of
failure, fear of starting a business, fear of getting a
loan, fear of responsibility)

39.1

Women involved in primary production 37.6

Poor market access 37.6

Insecure access to land 31.6

Fear of husbands abandoning their (financial) family
responsibilities

31.6



Does UWEP address the barriers to women’s 
entrepreneurship?

Barrier to women’s 
entrepreneurship

UWEP interventions

Lack of start-up/working capital 
(75%)

Facilitate women groups with bankable 
proposals to access interest free loans. 

Interest free loans for purchase of 
inputs for setting up enterprise. 

Lack of business management 
skills (43%)

Interest free loans for upgrading 
needs based skills for women to 
enable them initiate and manage 
enterprises. 

Lack of confidence   (39%)

Men’s control of women’s 
freedom and mobility (68%) None 

specified
Lack of innovation of products 
and services (43%)

Women’s lack of financial 
decision-making power (41%); 
Fear of the risk of violence 
(41%); time poverty (41%)

Lack of family support



…the numbers - What are the emerging results 
of UWEP? 

UWEP Component
Achieved End of 

programme 
target

Achievement 
by December 

2018 (%)

Capacity building and 
skills 2,771 10000

27.7

Women 
Entrepreneurship Fund 100,999 100000

101

Total
103,770



Beyond numbers: Nurturing female entrepreneurship 

 UWEP has increased the entry and growth of 
women-owned small enterprises and thus 
boosted their entrepreneurship.  

 The groups manage their finances, carry out their 
bank transactions and do their own procurement. 
As a result, they have become familiar with the 
way financial institutions operate and repayment 
systems work.

 BUT only 22% of the beneficiaries have 
participated in skills training…capacity gaps



Beyond numbers: Improving women’s financial inclusion 

 11% of the beneficiaries reported having greater 
access to other financial services as a result of 
UWEP.

 Some groups use savings from UWEP investments 
to expand their businesses. 

 One in three key informants reported that the 
increasing number of successful women 
entrepreneurs has inspired other women to start 
their own businesses.



Shifting from subsistence to the market economy …from 
private to public space

Category of enterprises

Projects 
Funded 

(%)
Beneficiaries 

(%)

Wholesale and retail trade 44.5 45.3

Agriculture 35.5 35.5

Services 9.3 8.9

Industry 6.6 6.4

Creative industry 1.7 1.6

Transportation 0.6 0.6

Agro Industry (value 
addition)

0.8 0.7

Agro Forestry 0.8 0.8

ICT 0.2 0.1



Beyond numbers: Women’s contribution to sub 
national economic development increasing

45.5

22.7

18.2

18.2

10.9

9.1

9.1

6.4

2.7

Widened the tax base and increased local Government
revenues

Increased agricultural production

Increased household income and improved living standards

Enhanced potential to mobilise women for other Government
programmes

Increased economic activity

Improved enrolment in schools

No contribution

Women are self-reliant

Generated employment

%  of KIIs reporting, (n=110))



Women’s condition and position in society 
improving

Emerging impacts on women
%

Improved income 78.3

Accumulated assets 19.4

Financially independent of husband 36.4

Economically secure 25.6

More confident 73.6

More respected by husband/ community 55.0



Is UWEP delivering gender transformative change?

 YES – improved income (RESOURCES) and improved 
confidence (some VOICE) 

 NO: Women have not fully taken advantage of UWEP: 

◼ Some husbands deny their wives the opportunity to
participate in UWEP 

◼ Some women have access to finance, but due to 
inequalities in decision-making and/or competing domestic 
financial needs, have not been successful in building their 
enterprises 

◼ Women’s income has improved, but some do not have the 
freedom to benefit from it. 

 Increases in women’s incomes reportedly heightening intimate 

partner violence violence.

 UWEP’s failure to engage men has contributed to the backlash 

against the beneficiary women.



Recommendations for delivering gender 
transformative change

Giving 

Women 

Voice, 

Power and 

Resources 



Ensure that women leverage financial access 
and sustainable benefits

 Consider the multiple gender inequalities embedded in 
the entrepreneurial ecosystem, including promoting male 
engagement and mitigating against potential economic 
violence.

 Define proactive strategies to interest beneficiaries to 
apply for loans for engagement in innovative enterprises 
that are traditionally a male domain.

 Institute measures to proactively strengthen market 
access for the beneficiary groups, improve their scope of 
opportunity and enhance their visibility.



45% of the beneficiaries are involved in trade, including 
bulking of agricultural produce. UWEP should provide 
information on the Uganda Warehouse Receipt System 
which, amongst others is designed to:

 Promote access to affordable financing through regulated 
inventory credit.

 Improve the quality and standards of traded agricultural 
produce.

 Increase and improve on the capacity of agricultural 
storage infrastructure.



36% of the UWEP groups are involved in 
primary agricultural production, which in a 
changing climate is risky. UWEP  should:

Provide guidance on climate smart agricultural 
enterprises

Disseminate information about the Uganda 
Agricultural Insurance Scheme that is aimed at 
mitigating financial losses suffered by farmers 
from damage and destruction of their crops and 
livestock.




